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Greetings Shepherd!

What an exciting time we are in at St.
Michael! First, God continues to bless us with
new members each semester. Second, the
vision of a larger facility to serve the
community is moving toward reality! Thirdly,
new members mean more small groups are
needed. The best place to find potential
group leaders are those people currently in
small groups. I will be asking you to submit a
name of a member who you believe would be
a great small group leader. Please pray that
this person in your group will see the
opportunity to do something that matters. 1
will ask for these names at the Shepherd
Round-Up in March.

Help me to find small
group leaders!

In the fall we will have our first church-wide
campaign to fill new small groups. I am
depending on your input and support to help
raise up new leaders with God’s help.

Finally, as we move into 2010, stop and
evaluate the spiritual growth of your
members. What growth have you seen? Be

sure to tell them. What an encouragement
that would be!

Blessings, %}@M %Aﬁ(ﬁ’/

FOLDs Small Group Director

karen.kuehnert@stmichaellcms.org

Volume 1, Issue 2

Shepherd Round-Up
Planned For March 25th

Please mark you calendar to attend. It will be
7-8:30pm. If you can not attend be sure to
send a representative from your group. I will
email you an agenda in March. Register by
dropping me an email.

Continuing Education Opportunity
Facilitating Your Group

We all need to take time out
and brush-up on our
leadership skills. Attached
below is an article I thought
might be helpful:

“"Permission to Be Real”
Helping people open up is a valuable skill for
small-group leaders.

Prayer Requests
e Be praying for our Capital
Campaign
e Be praying for Pastor Matt’s
stamina
e Be praying for generous hearts
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Coming in April!

>o Long, Insecurity

SmMuULcAST EVENT
— LIVE VIA SATELLITE ON CCN —

Saturday, April 24, 2010

Kiss your insecurities good-by and discover the joy
of living with confidence!

St. Michael Lutheran Church
)) 2131 Getz Road

SR (260) 4322033

'A 10:00 a.m. - 4:00 p.m.

WY Tickets: $20.00 (Lunch isnot jncluded!)

List of restali&its5h st @

This event is from 10-4pm. Beth is a very
energetic speaker and truly loves our Lord
and Savior Jesus Christ. The ladies in your
group need to be encouraged to attend.
This is the first of many simulcasts we
hope to bring to St. Michael and the
community. The tickets are $20 dollars
each. Lunch is not included, but we are
providing a list of local restaurants. You
are welcome to brown bag it.

Beth Moore’s book will be for sale!

2010 is all about St. Michael
“Servina the Communitv”

For 2010, St. Michael has adopted the theme of
“Serving the Community” from our mission
statement. This emphasis of serving needs to
permeate all areas of ministry at St. Michael.

My prayer is that all the FOLDs will participate in
some fashion, above and beyond what you
currently do, in serving. This might mean just
adding one more servant event as a group. This
might mean spending an evening together in your
small group, discussing and challenging each other
to engage in an individual or family servant activity.
The Helping Hands Ministry may be contacting you
to help as a group (formerly the Human Care
Board). If you choose a servant event through the
Helping Hands Ministry, they have a contact person
that will assist you in executing the service project.
So don't feel alone.

If you are not interested in the pre-planned service
projects, please develop your own servant activity
with your group. We all serve as individuals, but it
is important to serve as a group. This builds
community while creating a more balanced and
healthy small group. Some of you have already
received the book_250 Big Ideas at the last
Shepherd Round-Up. There are 30 ideas to get you
going. Look through it if you haven't.

Don't forget to let me know what service project(s)
you are doing. Send pictures!




Permission to Be Real
Helping people open up is a valuable skill for small-group leaders.
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| grew up attending Sunday school and Bible study classes in the church—all of which were packed
full of great information about the truths of Scripture. The purpose of those classes was to educate
people with the knowledge of Scripture. They were guided by a set curriculum, and the focus was
always on the content of that particular study. In essence, everything was knowledge driven.

The Problem with Knowledge

I learned a lot of great things in those classes over the years and met many people. Although | gained
some knowledge of Scripture, | made very little connection with my fellow participants. Our interaction
didn't really connect us together in anyway. When | talked, | was normally shouting out an answer,
hoping that | would gain the approval of my teachers and peers.

During those years, | was struggling with different sins in my life. My mind was plagued with many
guestions and doubts about my faith. But I didn't dare bring that up in front of my classmates or my
teachers. Why? | feared that | would be rejected. | didn't feel as if | had permission or freedom to be
real. So | wore a mask to cover up my struggles and weaknesses, hoping my teachers or classmates
would believe | was perfect.

Our small groups must be safe places for people to remove their masks. They must have the
permission to be authentic, to be real. A healthy small group contains people who live transparent lives
before Christ and one another. First John 1:7 says, "If we walk in the light, as he (Jesus) is in the light,
we have fellowship with one another, and the blood of Jesus, his Son, purifies us from all sin.”

Here are some practical tips to help your group to be real:

Be the example. If you want your group to live transparent lives with one another, you must pave the
way first. No matter what type of day you are having, tell your group about it, whether it is good or
bad. If you never pick up a mask to cover your sins or struggles, you will be giving them permission to
be real.

Let them see your weaknesses. Never allow your group to think you are perfect.

Allow you group to see you being real with God through prayer. For a greater understanding of our
freedom to express our emotions to God, read through the Psalms.

When you sense someone being real with your group, thank them for it. It takes courage to be real!
Ask great follow-up questions. If someone requests prayer, ask them how they want you to pray. If
someone states their perspective on a topic of question, ask them to explain their point of view more.

Following Up

Let's fellow up on that last point: follow-up questions. They are a great way to help your group
members open up and apply what they are learning through your group. In small groups, it is crucial to
ask the right questions. This begins with the discussion questions from whatever material we are
studying, but we shouldn't stop there. Those questions are designed to stimulate conversation. But
once the conversation begins, we must keep things flowing.

We can do this by asking great follow-up questions. A great follow-up question places people in a
position to conform their lives more to Christ, and prevents a group from staying on the surface level in
their walks with God. Follow-up questions give the needed details that offer explanations for our
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answers. These can come during our group discussions, casual conversations, or while sharing prayer
requests together.

For example, Jillian was in a difficult season of her life. Every week, her prayer request seemed to be
the same as before. She would simply say, "Please pray for me at work. | have a lot of stress." Her
leaders recognized that Jillian was keeping things on the surface level. So they asked great follow-up
guestions. "What is the source of your stress?" This opened a door for Jillian to provide more details.
Then she simply said, "Pray for me." Her leaders then asked, "How would you like us to pray?" By
asking those simple follow-up questions, Jillian was able to open up more with her group. Her eyes
were also opened to the source of her stress and she included the group in praying for specific things.

Here are some tips to help you begin asking great follow-up questions:

Request an explanation for an answer. This will help provide more details and background for a
given answer.

Ask open questions and avoid closed questions. An open question requires more details, while a
closed question simply requires a "yes or no" answer.

a. Open question: What is your method of getting to work?

b. Closed question: Do you drive to work?

Practice makes perfect. Find a friend or family member to practice on. Simply ask them a question
and go from there. Remember that follow-up questions provide more details.

Create the expectation for your group's discussion. Once you use follow-up questions with your
group, they will catch on quickly. Soon they will learn that it is important to provide details to their
answers and prayer requests. Eventually, you will ask fewer follow-up questions because your
group will begin giving more details beforehand!

Seth Widner is Family Pastor of The Journey Church in Fernandia Beach, Florida.

—Copyright 2010 by the author and Christianity Today International. Used with permission.



